COLUMBUS STATE UNIVERSITY

STUDENT AFFAIRS

FY 2000 - 2001 STRATEGIC PLANNING ASSESSMENT

GOAL*
INSTITU- PLANNING INITIATIVE ASSESSMENT OF RESULTS
UNIT
TIONAL
1 Public Purchase 800 mhz radios Accomplished
Safety
1 g;?el,:; Increase Public Safety Staff by four officers Four officers and an assistant chief were employed
1 Public Purchase two Public Safety vehicles Purghased two vehicles and received three additional
Safety vehicles from surplus
1 Public Install new parking signs In progress
Safety
Public Complete and implement the new Public Safety S . .
1 Safety policy Manual In progress; revised copy being edited
Counselin Develop and maintain liaison between counseling
1 Center 9 | staff and students in residence through specific dorm | Accomplished
programming
Counseling | Promote awareness of substance abuse and of sexual .
1 . . Accomplished
Center assault via web page and campus programming
Provide more attention to the need of freshmen
Residence students in housing services, such as, group housing, .
1 . - ) Accomplished
Life specialized College Success classes, and educational
programs geared towards freshmen needs
1 Residence Plan and construct additional housing units in In construction phase, added 44 beds to the original
Life Courtyard Il — approximately 100 beds 100
Residence Accomplished
1 Life Implement an RA In-Training” program

*Institutional Goal is goal established in the University Strategic Plan. Unit Goal addresses the Institutional Goal.




GOAL*
INSTITU- PLANNING INITIATIVE ASSESSMENT OF RESULTS
UNIT
TIONAL
1 FLRﬁ:seldence Start tradition of a Parent’s Day for housing students | Not accomplished this year
Student Facility move to new Health & Safety Center, furnish
1 two additional exams rooms, and a training Accomplished
Health L
room/wellness education library
Student Add one extra day per month to our Women’s Health
1 Clinic which is a collaborative program with the Added additional day through efforts of CSU staff
Health
Muscogee County Health Department
1 Student Implement self-care station Accomplished
Health
. Proposed ESL Institute, increase visibility via In progress, will open Spring Semester 2002
1 Student Life . - 4
Internet, faculty exchange, printed material (American Language Program)
. Develop and implement free swim policy for CSU o
! Student Life student, faculty, staff, alumni and Cougar card holders Swimming pool was not funded
1 Student Life | Publish a Minority Affairs Newsletter Not funded
To begin the planning for a residence life, transfer,
1,4 Student Life | and non-traditional orientation to be implemented by | Accomplished
Fall 2001 (July 2001 Orientation)
Implement the Success Staff, an approved group of
1 Student Life | university administrators who will provide academic | Accomplished
advising during orientation
1 Student Life | Create Judicial Affairs Bulletin In progress, completion date SChEdUqu for Fall 2001
Information has been placed on web-site
Career Continued emphasis in Cougar Net, the student
1 mentoring program developed in collaboration with Accomplished
Center . .
Alumni Affairs
Career Continue to develop opportunities for volunteerism
1 Center for our students through Cougar P.A.W.S. with an Accomplished
increased emphasis on service learning

*Institutional Goal is goal established in the University Strategic Plan. Unit Goal addresses the Institutional Goal.




COLUMBUS STATE UNIVERSITY
FY 2001 - 2002 LEVEL 2 PLAN

Goal*
INSTITU- PLANNING INITIATIVE COST PLANNED IMPACT
UNIT
TIONAL

Career Center Further develop the Student Assistant Program to include a Funding To follow-up component will serve as a proactive effort,
follow-up component for student assistants and an awareness | through providing student workers with a campus contact with
programs for supervisors Human which to address potential problems/opportunities in the

Resources work place. The awareness component will educate
departmental secretaries in procedural guidelines
surrounding student assistant employment.

Career Center Increase the number of students and business/organizations $1,000 This program works in collaboration with academic
participating in the Cooperative Education Program programs in providing students financial support,

networking opportunities, and continual practical
experience specifically related to their discipline.

Counseling Develop and maintain capacity for secured on-line video via $20,000 Protect privacy of counseling information.

Center computer for enrolled students, especially for residential Remediate students with identified problems in order to
students housed away from main campus. improve retention and quality of life.

Public Safety Purchase additional bike patrol uniforms and two bikes $10,000 Improve officer visibility throughout the CSU

community.

Public Safety Change the name of Public Safety to University Police $5,000 Improve the perception of the true job of University

Police.

Public Safety Purchase emergency call boxes for RiverCenter $8,000 Improve the ability of students, faculty and staff to

contact University Police in case of emergency.

Residence Life | Finish construction of 36 new apartments $1.5 million | This will continue to add to the growth of Residence Life

and will aid in recruitment for the university.

Residence Life | Expand the Residential Freshman Year Experience to include | $1,000 Provide freshmen in housing with a strong foundation for
all of Courtyard | reserved for freshmen and adding more success in college and promote a learning and social
programs and services community.

Residence Life | Revise the Resident Assistant job description to require $2,000 Foster a positive living and learning experience for
monthly activities planned to promote community building residents.
and educational experiences

Student Health | Arrange a contract for a Consulting College psychiatrist $1200 - Will direct and advise the Department of Student Affairs

Life $1500 assigned personnel on mental health procedures and

psychological needs of students, when appropriate.

Student Health | Cubicle curtains will be installed in exam rooms $2,000 - Enhance privacy/confidentiality of student patients.

Life $3,000

Student Life Begin semester workshops for Success Staff $500 Improve the comprehensive understanding of role during

Orientation to include advising issues.

Student Life Certify a personal trainer and develop an aerobic program for | $3,000 Provide students an additional option for their fitness and
the CSU Fitness Program wellness needs.

Student Life Student Activities Council will average two events per week $45,000 Offer students a wide variety of activities and provide a

in Fall and one event per week in Spring

more enjoyable atmosphere on campus.




1 Student Life Develop a marketing plan to enhance Greek organizations, to | $500 Improve current perceptions of Greek populations and
include awareness of community service and academic increase cohesiveness among Greek organizations.
achievements

1 Student Life Develop a Suicide Response Protocol N/A Provide Student Affairs personnel with a plan to

implement intervention procedures.

Institutional Goals were established in the University Strategic Plan. Unit Goals address the Institutional Goals.




